Innovation Summit to Promote Triple Helix in Pakistan

Note: Thecaseas written for presentatiomn theacademiaonference

The Summit in Brief

The phraseandideaof Inventionto InnovationSummitwas coinedby Mr. Abid H K Shirwani.
Theobjectivewasto provideanannualeventandarrangehreemain stakeholdersf Innovation;
Academia,corporatesectorand public sector,whereacademiacan sell technologiesjndustries
canbuy andotherstakeholdersike Govt. canfacilitate the processlit providesanopportunityto
showcaséhe indigenousresearchwhich is going on in academiaR&D institutes,industryand
public sectororganization.The ideawas presentedo Prof. Dr. ManzoorH Soomor,Chairman
PakistanScienceFoundation(at that time) and Prof. Dr. Mujahid Kamran Vice Chancellor
University of the Punjabin a joint meeting.Both dignities offered their supportto turn this
dreaminto reality. Prof. Dr. Amir ljaz Director ORIC wasrequestedo hostthis firs summitas
pilot project. Mr. Abrar Ahmed CEO, Shafi Reso Chem offered financial support for
mobilization and University of Managementand Technology provided incubation facility
includingoperationakeam,working supportogistics,fundsandarrangemenof annualdinner.

The summit has becomeregular annualfeaturein four national universitiesas University of
Punjab,Universityof BalochistanUniversity of KarachiandUET Peshawar

Innovation Summitis anannualeventto exhibitindustrydrivenideas productsandtechnologies
in Pakistan.The summit provides great opportunity to network with innovation gurus, find
commercialpartnerspromotetechnologyandlink yourideawith stakeholdes. The summitalso
createsa competitionfor innovationby providing InnovationAwards for Technology,Products
and Ideas. The objectivesof the summit are to promote, distribute, expandand advancethe
viableresearchechnologies.

The Innovation Summit includes:

APresentationf Viable TechnologieshroughTechnicalSessions
AExhibition of Academic& IndustriallnnovativeProducts/Models
AExhibition of innovativeproduct/technology/idely universitystudents
ADisplayof Innovative Ideasby SchoolsStudents

AwWorkshopson ResearctCommercialization
ABusines$lanCompetition

APolicy Sessioron Economicsand Technology
AAnnualInnovationAwards

More specifically the summit will provide platform for networking of innovatas, scientists,
students,and industrial executives.Innovation Summit also includes keynote speechesof
innovationgurus,casestudiesof successfullicommercializedechnologiescasestudieson how
to innovate,expersd lectures on how to protectyour innovation,e x p electurésen how to
market your technology, e x p e lectuespolicy for economics,science,technology and
innovationplanning.



1.1.The Need for Unique Model

Pakistan is strugglingor its development and facing manyises due to its political
inconsistency. However general society including industry, social sector and education sector is
trying hard to cop up with growing developments around the world. Therefore, society at large
has grown u@nd shown progressed in margays. There are many good examples from some
government institutions also.

Based on IRP working for innovation eco system and technology transfer in Pakistan, the
concept of innovation summit is coined. The innovation summit is a unique model which
exergse and promote triple helix in Pakistan leading to culture of innovation and
entrepreneurship.

1.2.The ldeation of Innovation Summit

The challenge was how to connect academia, industry and goverfonannhovation. The
innovation summit was designed to respond to this challenge of triple helix model of working.
The innovation summit was planned by three helixes and executed by three helixes too. The
following fundamental characteristics were planned to respond to triple helix challenges.

The innovation summit will be a two days event presenting innovation geasy

The summit will be joint effort of organizations from academia, industry and

Government

1 The summit will be financially supported by organizations from academia, industry and

Government

There will numerous activities covering multiple aspects of iation

The various activities will be conducted by three helixes as industry, academia and

government

1 The innovation summit will be an overall two days platform where three helixes can
interact, exchange and collaborate for future projects

1 The summit will include technology sessions, policy sessions, technology expo, awards

and other promotional activities
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1.3.The Triple Helix Design of Innovation Summiti The Country Wide TechnologyCover

The innovation summit started in Lahore in the province of Punjab, Pakistan. After two years of
piloting it expanded to other three provinces of Pakistan. Now the summit is organized regularly

in four provinces of Pakistan. The triple helix model exercisazhe province is expanded to all

over Pakistan. The academia, industry and government of four provinces connected to each
ot herdéds and across the provinces too. The sum
government to meet each countetpaf each province once in year.

Here are three examples of cross the provinces working of innovation summit



The remarks of Vice Chancellor, University of Balochistan after hosting innovation summit in
Balochistarreflects this development.

A Ou r vinperisoterrorisrraffected where world listens news of bomb blasts every day. We are

the province known for killing, death and shooting. This summit has crddtecentnews of

research, innovation and creativity from our Province Balochistade are #&aid of sitting

together and standing togetheFhis summit made us livésgether for two daysMinisters,

Director generals, secretaries, industry executives, academic deans and heads, social activists
and students smile together, laugh together antkttogether for innovation in the province. We

are thankful to summit as it brought wus toget

Dr. Anwar ul Hasan Gilani Chairman, Pakistan Council for Science and Technology said;

A | represent the premium policy body of Pakis
Pakistan. | see many collogue from government joining here in the summit. We while living in
Islamabad never had been together like we are here together diggssgnce and technology

i ssues. Thanks to summit for connecting usbo.

Dr. Mirza Habib Director Research, Pakistan Science Foundation said:

Al run funding program of 2 bil i on pl us.
Commission also 2 billion progm of technology funding. Living in same city and working for
same government we never met each other. We m

The innovation summit has become technology tourism as stakeholders from each province
participate in the summisf ot her provinces, interact with ¢

2. The Summit Features: How it Promotes Innovation Ecosystem
2.1.The Triple Helix Design of Innovation Summiti Technology Sessions

The innovationsummit includes various sessions related to commercial technologies, policy
reforms, startup ideas, business productigitg academic reforms. The sessions are organized
jointly by academia, industry and public sector organizations. The sessions aateaided by

people from various sectors and walks of life. In technology sessions, academics present viable
technologies and industry provide feedback on technology diffusion and revision. In policy
sessions, policy advocates present policy revision angrgment representatives provide
feedback and response on its implementatiorfunding session government funding agencies
present funding opportunities for industry and academia for collaborative research.

Triple helix actors interact with each other
days of innovation summit every year in each province.

Here is a model example



Ripha Institute of Public PolieyRIPP is a specialized institute for resgaand teaching on

public policy issues. RIPP planned to contribute in industrial sector through policy reforms and
revision. RIPP selected gems and jewelry sector for the years22d¥6and organized policy
sessions in the innovation summit. RIPP calaed with the industry of gems and jewelry to
conduct industrial policy sessions in the innovation summit. The four policy sessions are
organized in four provinces and attended by related industry, government representatives and
university scientists/stlents.

The actors of three helixes in gems and jewelry sat together, discussed development issues,
proposed revised policy measures and finalized future growth agenda based on common interest.
This was a unique exercise in Pakistan where three stakehqgtuletly planned a sector
development and policy reforms.

RIPP has collaborated witkakistaninstitute of DevelopmentEconomicand South Asia Triple

Helix Associationto jointly develop a final policy reform draft. The industry a@dvernment

has activly participated in the industrial policy development work.

The policy proposals artnalized and policy advocacy has been started to motivate concern
public sector department to implement the proposals.

The sessions of innovation summit h&spondedio anotherchallengeof joint working in

Pakistan The most opolicy reforms andnterventionsare failed due to absenceioflustry or
academia as these are made by public sector only. The stakeholder engagement in public sector
polices seriously lacksiPakistan.

The next agenda of RI'PP policy sessions in
Pl anning and Smart Citieso.

2.2.The Triple Helix Design of Innovation Summiti TechnologyExpo

The innovation summit presents a triple helix demonstration of technology expo. This is the
place where three helixes demonstrate their strengths, services, innovations, potentials and
offerings. Following are prominent examples:

1 Academic Stallsi The innovators of universities and R&D organizations display their new
ideas, innovations, technologies, prototypmsi other developments as output of their labs
and laboratoriesThe visitors from industry and society visit acadenmnovations, give
feedback and exchange ideas on discussion and utilization of academic technologies.
University faculty made lot of collaboratiomsth industry and society through these displays.
R&D organizations, S& laboratories and research institutes of public sector also put their
stalls in technology expo and offers technologies to industry.

9 Industry Stalls T Industry is also invited to display their innovative products and services
Industry presents theiuaent developments and future business needs for technologies. The
brief academicsabout collaboration opportunities and available support from industry for
academic research. Academic scientists visit industry stalls and explore joint R&D options.



1 Government Stallsi The government services and facilitations departmaists put their
stalls and showcase. They mostly showcase testing services, standards services, vocation
training services, instruments offers and IP related services. The fundingesgyshowcase
their funding opportunities and guide academia and industry on how to avail the state funding.

i Startup Stalls i The summits also include a pavilion for startup ideas. The entrepreneurs
initiating new ventures are given opportunities to show case their business ideas. The startups
generate new customers, create lot of referrals and test their ideas through wide
demorstration. The startups meet lot of potential investors and partners in the summit.

2.3.The Triple Helix Design of Innovation Summiti Innovation Awards

The summit includea bigrange of awards of various categories given to various triple helix
actors asoken of appreciation.

1 SATHA Innovation Award - The awards are given on executive dinbgrhigh profile
personalities from Government of Pakistan. The awards are promoted all the years in all
over the country and applications are received. The SATHA award target those
contributors who significantly improve people and organizations life im thepective
fields. The applications are collected from industry, academia and social sector. The
SATHA award has become the pride for winners. The SATHA award appreciate those
contribute significantly in their respective fields and do innovations.

1 Cash Awards i The cash awards are announced by various donors from academia and
government. These awards are given to viable technologies presented in the innovation
summit. The industry gives awards in search of some potential technologies. For example
SRC s a chemical producer. They give cash award to a potential technology related to
chemistry. They evaluate awarded technologies for investment and commercialization.
ECOSF is integovernmental organization serves the science objectives of 10 ECO
countries.They promote development to respond to SDG millennium goals. They give
cash award to technology related to SDG\®8&ter and sanitation. Similarly, Akhuwat is
a social development organization provides inteire®t microfinance and number of
other servies related to education and community development. They give cash award
for technology making social impadthe case awards are also given to startup ideas and
newly created ventures.

1 Technology Awards - The technology awards are givensda udent sé6 i deas di
the technology expo of innovation summit. Around thirty technology awards are given to
displayed posters and technologies. The exhibited technologies are assessed on the
factors like import substitution, export potential, a@liion of local resources, solution to
potential problems and overall social and economic impact.



2.4.The Triple Helix Design of Innovation Summiti Innovation Stars Program

Innovation summit presents opportunity to schools students to bring their models and display
along with higher education students. A partner organization AFAQ leadership club conducts a
competition in schools for model development and innovation. Thetsglemovative models

are invited for display in thesummit. The students are given cash prizes, certificates and
appreciation lectures. Many schools kids are invited to visit models and stalls of other
universities and industries.

Innovation summit playactive role in developing future innovation leaders.
o The Online Data about Summit

Click for Summit Videos

See web site asww.innovationsummit.net
Click this links fori Click for SummitActivities
Also see appendix for Summit Programs
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3. The Role of Summit in Promoting Triple Helix
3.1. The Significance of Innovation Summit

Pakistan lacks a platform seriously where triple helix actors can start interactions and exchange
perspectives for collaborative development. The innovasaommit hasbecome a strong
platform to interact and connect. The summit has coumial¢ coverage as organized in four
provinces of Pakistan every year. Now the academia has platform to display their innovations for
industry and society. The industry got the platfao visit and interact with academia and see
potential business solutions. They government found the place to interact with both academia
and industry for offering their services and introducing new opportunities.

The message of summit reaches to milia@i people in Pakistan through social media, emails,
digital and nordigital publishing and through physical media like seminars, conferences and
meetings. This message itself a very strong ambassador of triple helix and inspires people for
entrepreneuriaesearch culture.

The summit is organized jointly by three helix actors and by design creates a sense of
collaboration in the society for science, technology and innovation.

3.2. The Outcomes of Innovation Summit

The innovation summit is organized by more than 100 partners from academia, industry and

government in four provinces of Pakistan. This reflects triple helix working and sustainable
collaborationof manypartner geared by the innovation sumnfitound 40industrial sectors are


https://www.youtube.com/watch?v=RlAYLbcDdgk&index=5&list=PLHSnfvJhcHKp3sSw1vvNJN29zeS7zqSC1
http://www.innovationsummit.net/
http://www.irp.edu.pk/innovationsummit2012/

offered viable technologies by sessiormanizerswhich attract100s of new industries toward
academia.Around 50 innovative technologies are awarded cash awards by various organizations
with to hope adopt these projects once completed after revisions and modificktemms.
projects are initiated based on interaction between academia and industry dunmgptiagion
summits. Many projects are applied to donor agencies after getting briefing from donor during
the summit.

3.3.Replication of Innovation Summit

The innovation summit is replicated from one province to four provinces of Pakistan. The
summitdesign is standardized and sustained over many years. The summit is backed by IRP
services of commercialization

The summit presents potentiallieofferedin other countries to promote triple helix culture in
the hosting countries.The other countries can also learn and organize the same summit in their
countries.The summit has potential to be replicated to Islamic Countries
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Appendix

Invention to
Innovation Summit

The Innovation Expo to Buy and Sell Technology

for technology identification, exchange and commercialization.

Salient Features
= Exhibition of Products/Technology
= Poster Display
= Technology Session
= Business Plan Competition
= Policy Workshop
= Networking Dinner

May 2018

December 2017
UNI SITY OF KARACHI

== Kay & Emms Award for Technology in Textile- Rs. 15,000/~

9. | APBF Award for Startup Rs.- 50,000/~

@ Punjab University Award of Rs. 150,000/~
“1’{,“ ECOSF Award for SDG-6 "Water and Sanitation” of Rs. 25,000/~

w% | Akhuwat Award for Social Innovation of Rs. 25,000/

N

“% AFAQ Award for Innovation Stars — School Students Rs. 50,000/~
Q

AM 99 Award for Business Plan Idea for - Rs. 10,000/

.
=z | Thermosole Award for Business Plan Idea for - Rs. 15,000/-
EX® | SRC Awards for Chemistry Technology - Rs. 20,000/
PéMA? | PCMA Award for Chemical Technology - Rs. 10,000/~

#5¥%... | Diamond Jumbolon Award for Building Technology - Rs. 10, 000/-

MuiohEd i Award for gy in Rs. 10,000/~

Technology Times Award for Technology in S&T Journalism- Rs. 10,000/~

=e] 8

The summit is the largest R&D networking event of Pakistan scheduled in four provinces
annually. The summit gives opportunities to academia, industries and public sector

November 2017
UE SHAWAR

Contact : D
Emal

NAQ

Innovation

G o Stars

Contact : M

Email; For Schools Students
alc@afaq.edu.pk

Enjoy Summit by:
Free Poster Display — Free Certificates —
Free Participation in Session — Free Award

Partnership and Sponsorship Packages

Strategic Partnership = Rs. 500,000/ - Managing Partnership = Rs. 300,000/
Platinum Sponsorship = Rs. 100,000/- Diamond Sponsorship = Rs. 50,000/

Stall Packages

Silver Stall: (win sharing) Desk Stall:
Rs. 15,000/- Rs. 2,000/-

Gold Stall:
Rs. 30,000/~

Mode of Payment:
Please post crossed cheque/draft in favour of “Institute of Research Promotion” at the
address:Suit No. 11, Floor No. 7, Central Plaza, Barket Market, Garden Town, Lahore,
Pakistan Online transfer in “A/C 01300060007894", Faisal Bank Garden Town Branch,
Lahore, Pakistan

HW (®) @ www.innovationsummit.net
@ ;\d @ summit@irp.edu.pk

0332 - 2327986
0334 - 0298075




3" Invention to Innovation Summit KP-2017, UET, Peshawar

Innovation Expo to Buy and Sell Technology
November 2930, 2017

Organized By Technology Sessioii Day 01

Session @: Inauguration:
Welcome Address by Dr. Abd@&@hakoor, Director, ORIC, UET,
Peshawar
Address by Abid H K Shirwani, CEAQRP/DG, UMT
Address by Industry Representative
Address byProf. Dr. Anwar ul Hassan GilanChairman PCST
Address by Prof. Dr. Muhammad Ashraf, Chairman, Pakistan Scier
12:00pm Foundation
Address by Prof. Dr. IftikharHussain, Vice Chancellor, UET, Peshay
Address by Guests of Honor and Chief Guest
Inauguration of Technology Expo
Having Prototypes, Models, Idea Posters

Session @: Popularizing Science throughScience Communications

The session will address how media can promote science, technolc
and innovation

i \ Session B: Business Plan Competition (Prescreening of Proposals)
g First round of startup ideas will be presented and judged by potenti

University of Haripur, | investors
02:0Qpm-04:00pm

Session @: Biotechnology: Process and Applications for Industry

Kohat University of The via}ble biotechnology projects will be presented for various
S&T industries

02:00pm 04:00pm

Sessior05:  Public Policies for Science, Technology and Innovatio
o) in Gymstone
W The session will include policy talks and deliberations on how publi
02:00pm04:00pm | policy can support S&T development

V2N Session 06Technologies for Advance Materials
=4 Viable projects related to advance material amadverview of
UET, Peshawar innovation in advance materials in Pakistan will be presented
02:00pm04:00pm
(=) Session @: Technologies for Active Pharmaceutical Intermediates
_ N (API)
University of Malakand The viable technologies of basic drugs (APIs) will be presented
02:00pm04:00pm
im| sciences Session 8: Social Sector Innovations Processes, Models and
| Marketing Ideas




02:00pm04:00pm

The new ideas and success stories of social sector development w
presented

Setha @

006:00pm09:00 pm

Session O: SATHA Innovation Award and Networking Dinner
The innovators who contributed in the society, academia and indus
will be awareded and appreciated

Hosted by City Univeristy Peshwar

3" Invention to Innovation Summit KP-2017, UET, Peshawar

Innovation Expo to Buy and Sell Technology

Organized By
o

November29-30, 2017
Technology Sessions Day 02

Prya™,

09:0am01:00pm

Session 10 NationalWorkshop orOrganic Food & Health: Avenues
for Innovation & Entrepreneurship
Organizer: Engr.Farid Bakhtiar 051- 9222589
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9:30am11:00am

Sessionll: Fund Winning Opportunities for Academia and
Industry

Funding agencies will present how to win research grants for
applied research

11:0Gm-03:00 pm

Session 2: ORIC Session: IP Policy for Research
Commercializaiton

The ORIC heads will share model IP policy and discuss challenges
policy implementation

10:00am12:0pm

Session B: Technologies for Food Sector

The viable innovative technologies for food industry will be
presented

0=
SBBU Shringal,
University ofHaripur

11:00am03:00pm

Session 4: Business Plan Competition (Final Presentation )

This is round two for presentations by selected winners of round 01
Meeting by Incubators Heads on Promoting Entrepreneurship in
Graduates: Policies and Practices by BIC University of Haripur

10.00am12:00pm

Session 5: CPEC 1 Impact on Technologies and KFResponse

This sessiorwill share CPEC impact on technologghallenges an
opportunities linked with CPEGnd possible reponse by Khyber
pakhtunkhawa




Session f: Technologies forEfficient Industrial Processse
UET, Peshawar | The viable technologies for industrial processes will be presented

10:00am12:0pm

H Session I: Product Development in Life Sciences

b

The session will train how to develop a marketable product in life
CECOS, Peshawar | sciences

10:00am12:0pm
Li‘(] Session 8: Technologies for Energy Efficient Industrial Processes

The viable projects, related to energy efficient processes will be

UET, Peshawar | presented

02:00pm04:00pm

Session @: Technologies for Electronics and Communication
Sector
KU The viable ICT probjectwill be presented for investment and

02:00pm04:00pm commercialization

Sessior20: Technologies for Education Sector
MultiplyEd The innovative solutions will be presented for the development of

02:00:04:00 pm education sector

Session 2: Closing Session
1 Highlights of Summit by Director ORIC, UET Peshawar

>J f Technology Awards for Exhibitors
4:30pmh6:00pm 1 Address by Prof. Dr. Iftikhadussain, Vice Chancellor, UET,
Peshawar

1 Address by Guests of Honor and Chief Guest

AWARD FOR WINNERS

3*° INVENTION TO INNOVATION SUMM IT, KP

Institute of Research Promotion (IRP) congratulates and extend heartfé&k tbayou on being
the part of & Invention to Innovation Summit, held o?9-30 September2017 atUET
PeshawarEvent had been a success owing to your kind suppolingerést in developing S&T
selfreliance in Pakistan.

Innovative ideas more than 500+ were presented in technology expo, technology sessions and
startup competitiont. The summit presented 08 Cash Awards of about 0.15 million given by
various donors andavious norcash awards including 30 Technology Awards, 30 SATHA
Innovation Award, 03 Best Stall Awards and 03 Best Session Awards.

IRP TechHub team has started working on potential and viable projects for next level;
commercialization and technology ted@r to industry and community.



SRC

contr i buBRCJAwardhfor Creemisitrg Techholodiyii i s

highly

ackno

and appreciated as key value for the innovation sumfstwe continue to grow together, your
collaboration and support for next summits is vital to achieve shared goal of developing

Innovative Pakistan.

Nzrspflig;l]etad Organization Title of project Ac\i\?:rkcll Bank Name Acc.no
NUST College Flashing and National Bank of
Saheeb Ahmed| of Elect. & Shaving blades fo| Rs. 20000| Pakistan, EME 4001570658
Kayani Mech. Engg. | leather industries College Branch,
Rawalpindi




